
LAMPETER TOWN COUNCIL
CYNGOR TREF LLANBEDR PONT STEFFAN

MINUTES OF THE POLICE MEETING OF THE 25.07.2012 
AT 7.30PM , ST PETER’S CHURCH HALL, LAMPETER

1. CHAIRPERSON’S WELCOME 
The Mayor Kistiah Ramaya extended a warm welcome to all 
present.  An invitation had been given to the UW Trinity 
Saint David (TSD); Lampeter Chamber of Trade & 
Community Councils, in the surrounding area. 
He explained the purpose of meeting.  The Front Desk 
Service at Lampeter Police Station is under review.  This service  
is presently under review at 7 locations in Wales.  
PRESENT:
Chief Inspector Robyn Mason (Ceredigion District: Dyfed-
Powys Police) 
Police Inspector Kevin Davies Dyfed-Powys Police
Superintendent Huw Meredith Dyfed-Powys Police
Sargeant Templeton Dyfed Powys-Police
One other representative of the Dyfed-Powys Police
Mayor Cllr. Kistiah Ramaya (Chairperson)
Town Cllr Chris Thomas
Town Cllr John Davies
Town Cllr Andrew Carter
Town Cllr Selwyn Walters
Town Cllr Elsie Dafis
Town & County Cllr Hag Harris
County Cllr Ifor Williams
Mr Dai Rogers UW Trinity Saint David (TSD)
Kayleigh Morgan TSD Students’ Union
Mr Dai Evans – Retired Police Officer
Cllr Stan Evans: Pencarreg Community Council
Mr Eric Williams: Pencarreg Community Council
Mr Gwynfor Lewis: Lampeter Chamber of Trade
Mrs Carol Davies: Lampeter Chamber of Trade
Mr Robert Jones: Lampeter Chamber of Trade
Mr Johnny Davies: Llanfihangel Ystrad Community Council
Mr E J Davies: Llanfihangel Ystrad Community Council
Eleri Thomas: Clerk Lampeter Town Council. 
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2. APOLOGIES 
Cllr Rob Philllips, Cllr Ann Morgan, Llanwnnen Community 
Council, Llanfair Community Council. 

3. PRESENTATION BY SUPERINTENDENT HUW MEREDITH
Superintendent Meredith explained that the Proposal to close 
the Counter Service at Lampeter Police Station, had 
been put forward, due to the present financial climate and the 
aim to save £13.10million by 2015-16.  The Police Force is 
committed to maintain front-line services.  These include:

• The Communication Centre, which receives Emergency 
Calls by calling 999;

• 101 Single Non-Emergency Number received in 
Carmarthen;

• Customer Service, Carmarthen: (resources are not 
deployed to every incident);

• Crime Recording Bureau which records and ethically 
records crimes. 

There are currently 164 members of staff in the Dyfed-Powys 
Police Area, which means an annual expenditure of 
£4.5million.  Savings have to be made; reducing front-line 
services and Police Officers, is presently not an option, 
therefore other cuts have to be considered to services, which 
are perceived as having least impact eg the Counter Service.

3.1 Lampeter Police Station Counter Service (open for 
37hrs per week) 
It was asked why Lampeter Police Station had been 
chosen.  
A Review had been held during a two week period in 
October 2011.  117 Visits had been made to the Counter, 
which can be calculated as 1.6persons per hour 
(assuming a 2 week of 37hrs x2); time spent on 
each person/incident: 11minutes and 18 seconds.  Total 
time spent 22hours and 3 mins (total available time 74 
hours).  Superintendent Meredith was of the opinion that 
these statistics showed that there was not a strong case, 
to keep the Counter Service open in Lampeter. 
He mentioned that One Police Counter serves the whole 
of Swansea. 

3.2 The Impact: It is hoped that £286,000 savings will be 
found by discontinuing the counter services at various 
locations within the Wales. 

3.3 Superintendent Meredith emphasized the point that 
Lampeter Police Station, will not close, but rather the 
Counter Service.  Visible, accessible Police will remain in 
the town and surrounding area.  The service will be 
offered in a different way, to the present viz
3.3.1 Police Community Support Officers (PCSOs)

74 present in Wales; hopefully Welsh Government 
Funding will secure an additional 74.  Four PCSOs 
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have been allocated to Lampeter, who will be 
visible, accessible and have increased powers. 

3.3.2 Mobile Police Office: which will involve PCSOs, 
Special Constables, Sergeants and Laptop 
computers; the Public’s involvement will help to 
deliver an effective service. 

3.3.3 Outreach Mobile: Various organizations involved. 

3.3.4 Police Information Points: the Police could work 
with Ceredigion County Council to use the Library 
to report eg lost property, lost animals.

3.3.5 Police Surgeries will be held. 

4. QUESTIONS FROM THE FLOOR (main questions)

4.1 Town & County Cllr Hag Harris questioned whether 
savings will be made, should the Counter Service 
discontinue at Lampeter.  (estimated at £40,000 
per year).  He stated that whatever is replaced, has a 
cost & that the cash (savings) could be returned by 
exchange.  He asked why was it necessary, to set-up a 
Mobile Police Office or to merge the Office with the 
Library, when an office already exists at the current 
Police Station.
He was also of the opinion that 117 attendees over 2 
weeks was not a low figure.  He concluded by stating that 
the Station was an important place of refuge for those 
feeling persecuted or escaping violence. 

4.2 Cllr Andrew Carter: felt that it was a retrograde step to 
close the Counter Service completely; it was 
essential to keep this presence within the town and the 
close link with the community.  A reduction in hours could 
be considered.  Communication was key. 

4.3 Cllr Selwyn Walters asked, “Who would you answer the 
door to?” & County Cllr Ivor Williams asked whether all 
the other services, presently on offer, apart from the 
Counter service, would remain at Lampeter Police 
Station. Answer: Yes.  

4.4 Cllr Stan Evans asked whether people would know 
what to do in reporting incidents and receiving information 
from the Police (by calling 101).  Superintendent Meredith 
stated that communication was the biggest challenge and 
that the public needed to be educated.  Town & 
Community Councils could play a valuable role.
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4.5 Cllr Elsie Dafis questioned whether these initial cuts 
heralded the start of deeper cuts eg Police presence on 
the streets.

 4.6 Mr Dai Rogers UWTSD: stated that student growth had 
risen by 20% recently and that Lampeter University had 
secured 4th place, as the safest University in the UK to 
study.  Mr Rogers thought that this was an important 
recruitment factor and he valued the co-operation which 
already existed between the Police and the College.  It is 
expected that a PCSO will be assigned to the University.  
There are 12 Police Officers assigned to the Lampeter 
area (ex CID and Sergeant) 

4.7 Cllr Chris Thomas was not in favour of the mobile office 
as he was of the opinion that the present Police 
Station provided more privacy to those wishing to seek 
help from the Police.

4.8 Mr Gwynfor Lewis, Lampeter Chamber of Trade, stated 
that there was a lack of visible Police presence within the 
town. 

4.9 Mrs Carol Davies Lampeter Chamber of Trade enquired 
re the manning of the Counter Service at Lampeter.  It 
was reported that this was not undertaken by Police 
Officers or PCSOs but by civilians. 

4.10 Cllr Harris referred to the process involved in closing 
the Counter Service and stated that there had been no 
formal consultation.  

5.0 At the conclusion Cllr Mayor Kistiah Ramaya thanked all 
representatives of the Police for their time and for 
clarification re the Counter Service.  

Superintendent Meredith felt that the evening’s meeting had 
been a worthwhile exercise, despite the fact that a decision 
had already been made to close the Counter Service at 
Lampeter on the 30 September 2012.  Discussions were 
ongoing in relation to the setting up of a Mobile Service; he 
would now be able to convey to his colleagues that the 
residents of Lampeter preferred to use the present Police 
Station as opposed to a Mobile.

The meeting ended at 9.25pm.

-----------------------------------------------------(signed/date) 
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