
 
 
 
 
 
 
 
 
 
 
 
 

LAMPETER TOWN COUNCIL 

ADMINISTRATION COMMITTEE 

MINUTES OF MEETING 
26-09-19 AT VICTORIA HALL, LAMPETER AT 

6.30pm. 
 

1. CHAIRPERSON'S WELCOME 

   The Mayor Cllr. Rob Phillips welcomed all present to the meeting. 
 

2. PRESENT 

The Mayor Cllr. Rob Phillips, the Deputy-Mayor Cllr. Selwyn Walters, Cllr.      

Kistiah Ramaya & Cllr. Rchard Marks  

   Meryl Thomas - Clerk Lampeter Town Council 

 

3. APOLOGIES 

Cllr. Helen Thomas & Cllr. Dinah Mulholland 

 

4. TERMS OF REFERENCE 

The Mayor Cllr. Rob Phillips has written the terms of reference for each of the 

council committees. Each committee to look over their terms of reference and 

report back to the Mayor. 

a. Administration Committee 

The overall purpose of this committee is to ensure that the council’s finances, 

staffing, and its statutory obligations are conducted in accordance with good 

practice, and to administer services, which are not the responsibility of the other 

standing committees. Each committee to look over their terms of reference and 

report back to the Mayor. 

1. To consider and keep under review: 
(i)  The main objectives of the Council. 

(ii)  All major issues of policy affecting the town council’s area. 

(iii) The development of existing, and introduction of new, services. 

(iv) The order of priorities between services or projects, and to advise other 

committees accordingly. 



2. To be responsible for the financial and accounting arrangements of the Council. 
3. To consider and decide upon recommendations from service committees for 

variations in staffing. 
4. To hold overall responsibility for employment matters. 
5. To be responsible for compliance with data protection and freedom of information 

legislation 
6. To review Standing Orders, terms of reference of committees, terms of delegation 

to officers and Financial Regulations and recommend amendments to the Council. 
7. To consider any matters affecting members, including members’ allowances and 

the Council’s Programme of Meetings. 
8. To be responsible for the Council's assets, records and archives. 
9. To be responsible for council’s physical assets (except where they come under the 

remit of another committee). 
10. To be responsible for publicity matters, including any Annual Report, and the 

production of any town newsletters. 
11. To be responsible for the council’s electronic government arrangements, including 

the council’s website. 
12. To be responsible for expenditure within the limits previously approved by the 

Council for the promotion and/or management of any facilities or activities which 
fall within the committee’s terms of reference. 

13. To appoint ad-hoc sub-committees to oversee specific time limited projects 

 

b. Planning Committee 

The overall purpose of this committee is:  (a) to ensure informed local knowledge is 

brought to bear on planning and to convey those views in a timely way to the 

appropriate authority where submissions on applications and pre-application 

consultations need to be made before a meeting of the full council is scheduled and it 

is not possible or necessary to arrange a full meeting. Where submission deadlines 

allow, any applications will be considered by a regular meeting of the council.  

1. To consider all applications received for planning consent within the town, other 
than those emanating from the Town Council itself, and to submit comments 
and/or objections thereon to Ceredigion County Council within appropriate time 
limits; also to consider any applications for planning consent in adjacent areas 
where such application would affect the well-being of the town and its residents 
where applications cannot be dealt with by full council. 

2. To ensure that where approved developments require the provision and/or 
maintenance of children’s play areas or public open space areas etc by the town 
council, that adequate funding (by way of Section 106 Agreements or similar) is 
made available to the town council for such purposes.   

3. To consider all appeals against planning refusal, non-determination or the 
imposition of conditions by the Ceredigion Council within the town and to submit 
comments to the Welsh Government. 

4. To consider any proposals relating to the Local Development Plan and to submit 
comments to Ceredigion County Council. 

5. To consider key development and planning policies and issues and make 
recommendations to the relevant body or the Council. 



6. To be responsible for the provision of public seats, bus shelters, footway lighting 
and litterbins, and other street furniture as may be decided by the town council. 

7. To be responsible for the maintenance where such assets which the responsibility 
of the town council. 

8. To be responsible for expenditure within the limits previously approved by the 
Council. 

9. To appoint ad-hoc sub-committees to oversee specific time limited projects 
 

c. Footpath Committee 

The overall purpose of this committee is to be responsible for the maintenance of 

 footpaths. 

1. To monitor the condition of footpaths in the town council area. 
2. To specify, oversee and monitor the awarding and supervision of any maintenance 
contracts for footpaths 
3. To apply for funding where appropriate for footpath maintenance and promotion 
4. To work and liaise with other interested bodies (eg Lampeter Ramblers) to monitor 
and improve footpaths 
5. To liaise with Lampeter and District Walkers are Welcome to promote local 
footpaths 
6. To recommend submissions to relevant consultations. Final submissions will be 
made by the full council except in exceptional circumstances when it is not possible to 
do so. 
7. To assist the clerk in preparing a budget for footpath maintenance work. 
8. To promote biodiversity and improve environmental conditions 
9. To be responsible for expenditure within the limits previously approved by the 
Council for the promotion and/or management of any facilities or activities which fall 
within the committee’s terms of reference. 
10. To appoint ad-hoc sub-committees to oversee specific time limited projects 

 

d. Parks and Flowers Committee 

The overall purpose of this committee is to be responsible for the maintenance and 

improvement of parks and the provision of floral displays in the town. 

1. To consider and implement, as appropriate, proposals for the promotion and 
development of sports, playing fields, recreation grounds, children’s play areas and 
public open spaces. 
2. To ensure the proper management of the recreation and amenity facilities provided 
by the Council, including any associated buildings plant and equipment. 
3. To specify, oversee and monitor the awarding and supervision of any maintenance 
contracts for parks 
4. To specify, oversee and monitor the awarding and supervision of any contracts for 
new or replacement park equipment 
5. To monitor the condition of parks and record inspections 
6. To arrange urgent repair work and incur expenditure as allowed in the financial 
regulations 
7. To report non urgent repair work to full council 



8. To specify, oversee and monitor the awarding and supervision of any contracts for 
the provision of flowers, watering and associated services 
9. To liaise with the Chamber of Trade on the provision of floral displays 
10. To promote biodiversity and improve environmental conditions within parks and 
floral displays 
11. To be responsible for expenditure within the limits previously approved by the 
Council for the promotion and/or management of any facilities or activities which fall 
within the committee’s terms of reference. 
12. To appoint ad-hoc sub-committees to oversee specific time limited projects 
 

e. Welsh Language Committee 

The overall purpose of this committee is to monitor the council’s Welsh Language 

Scheme and to work with other organisations to promote Welsh culture and the use 

of the Welsh language. 

1. To be responsible for monitoring the council’s Welsh Language Scheme 
2. To provide an annual report on the operation of the scheme to be submitted to 
the council and the Welsh Language Commissioner, and encourage comments from 
residents on how the council’s provision can be improved. 
3. Recommend improvements to the scheme to the council 
4. Monitor the status of the Welsh language in the town 
5. Make recommendations for submissions to consultations and actions to the full 
council. 
6. Work with other bodies to promote the use of the Welsh language and Welsh 
culture through events such as the St David’s Day Parade, Clonc and Eisteddfod Rhys 
Thomas James Pantyfedwen Llanbedr Pont Steffan 
7. To be responsible for expenditure within the limits previously approved by the 
Council for the promotion and/or management of any facilities or activities which fall 
within the committee’s terms of reference. 
8. To appoint ad-hoc sub-committees to oversee specific time limited projects 

 

f. Environment Committee – to be done 

 

g. New Development Committee – to be done 

 

FINANCIAL REGULATIONS 

 

The Mayor Cllr. Rob Phillips suggested amending the following points in the 

One Voice Wales Model Financial Regulations – 

1.14 Council should approve any grant not only ones in excess of £5000.00 

(with exception of emergency safety spending or budgets delegated to 

committees) 

2.2   Report back to Council and not Administration committee. 

3.1   Each committee shall submit details on any significant proposed 

expenditure to the clerk in good time before the annual budget document is 

produced. 



5.2  List of payments approved each month to be handed to the Mayor at each 

meeting. 

5.8  Any Revenue or Capital Grant shall before payment, be subject  to 

ratification by resolution of the Council. 

Add new 5.9 “Funds will only be placed in accounts or products with UK clearing banks 

or their subsidiaries, UK based building societies, UK based Credit Unions or UK 

Government stock” and renumber following clauses 

6.4  Cheques or orders for payment drawn on the bank account in accordance 

with the schedule as presented to Council of committee shall be signed by two 

members of Council or a councillor and the clerk. 

6.10 All such payments must be made using authorisation from either two 

members of the council or a member of the council and the clerk. 

6.18 Any debit card issued for use will be specifically restricted to the clerk and 

will also be restricted to a single transaction maximum value of £500.00 unless 

authorised by Council or finance committee in writing before any order is 

placed. 

6.19 A pre-paid debit card may be issued to employees with varying limits. 

These limits will be set by the Council. Transactions and purchases made will 

be reported to the Council and authority for topping-up shall be at the 

discretion of the Council. 

6.22 Remove 

 

Meeting adjourned at 7.30pm 

 

 

 

 

 

 

 

 

 

 

 

 


